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• A li ttle bit about me and my 
current research 

• Development of a video-based 
evidence synthesis KT resource

• Final reflections… 

mailto:elaine.toomey@universityofgalway.ie
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Who am I?
• Lecturer, Programme Co-Director of 

MSc in Evidence-Based Future 
Healthcare, University of Galway

• Health Research Board Applying 
Research into Policy and Practice Fellow

• Cochrane Ireland Research Associate

• Previously Associate Director of 
Cochrane Ireland
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Overarching career goal
To improve population health and wellbeing by enhancing the implementation of 

research into policy and practice using insights from behavioural and 
implementation science

Research, Teaching and Academic Service act ivit ies:

1. Making  he a lth re s e a rch more  us ab le , re le vant and  be tte r qua lity – Health Research 
Methodology

2. Imple me nting  e vide nce - bas e d be havioura l he a lth inte rve ntions  into policy and  prac tice  –
Behavioural and Implementat ion Science

3 . De ve loping  a  more  e ffe c tive  and  e ffic ie nt e vide nce  e cos ys te m – Knowledge Translat ion 
for Policy, Pract ice and the Public
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Current 
research…
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‘Using Knowledge Translation to Enhance the Use of 
Evidence in Public Health Decision-making by Policymakers 

and Healthcare Managers in Ireland’

Prof Luke Wolfenden, 
Uni of Newcastle, HNE
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Dr Heather Colquhoun, 
University of Toronto

Dr Andrea Tricco, JBI/Dalla 
Lana School of Public Health

Maureen Smith, 
Cochrane Consumers

Armaghan Dabbagh, 
UofT postdoc

Dr Catherine Houghton
Cochrane Qualitative Methods 

Dr Danielle Pollock
JBI/Uni of Adelaide

Ciara O’Meara
PhD student/Lecturer 

Uni of GalwayNiamh O’Connell, 2nd

Year Midwifery Student
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Dr Heather Colquhoun, 
University of Toronto

Prof Molly Byrne, 
University of Galway

Dr Fabiana Lorencatto,
University College London

Dr Nicole Nathan, 
Uni of Newcastle, HNE

Dr Karen Matvienko-Sikar,
University College Cork

Dr Nicola McCleary,
OHRI

Rebekah Roy, 2nd Year Med.
TMRN Summer Student

Dr Daphne To, 
University of Toronto
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Developing a 
video animation 
KT resource to 
explain evidence 
synthesis 
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Evidence Synthesis Ireland &
Cochrane Ireland 

My role (Associate Director, 2019-2020): 
• Co- responsibility for the scientif ic direction of Cochrane Ireland

• Foster national awareness around evidence synthesis through 
targeted outreach and strategic communication

• Public focus++

‘Evidence Synthesis Ireland (ESI), which hosts Cochrane Ireland, aims to make evidence syntheses more usable in 
every sense of the word – better designed, conducted and reported, more useable for decision-makers and more 
useable within health care policy and clinical practice decision making across the island of Ireland and beyond’
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The team! 
Prof Declan Devane, 

Cochrane Ireland/ESI Director
Cris Deliv, 2nd year Med.

ESI Summer Student 2019

Dr Patricia Healy, 
ESI Programme Manager

Dr Sarah Rosenbaum,
IHC/Norwegian Institute of 

Public Health Dr El Putnam,
Arts and Media, UoG

Dr Amanda Hall,
Memorial Uni, Newfoundland
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• Increasing accessibility of 
health information, 
growing mis- and 
disinformation…

• Trustworthy knowledge 
translation (KT) resources 
needed 

• Understanding evidence 
synthesis is vital for 
people to make informed 
decisions

The context…
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• Development of many KT 
resources not evidence-
based or unclear

• Many KT resources not 
developed in collaboration 
with end-users

• Few examples of KT 
resources explaining 
methodological topics
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Our aim: 

To develop a video-based knowledge translation 
resource to explain evidence synthesis to a public 

audience,
in collaboration with members of the public
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• User-centred 
design approach 
(informed by 
Semakula et al)

• Iterative cycles of 
1) Idea generation 
2) prototyping 3) 
user- testing 4) 
analysis and 
refinement 

(Image from Semakula et al 2019)
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• KT Canada KT planning primer template

• 6 researchers with expertise in evidence 
synthesis, knowledge translation and 
one experienced Patient and Public 
Involvement (PPI) advocate

Idea generation
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• Identif ied the key messages for the 
resource as 

1) the importance of evidence synthesis

2) what evidence synthesis is

3) how it can impact decision-making

Idea generation -
results
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• Init ial storyboard and script 
developed using key messages

• Storyboard - sketches of each 
scene and verbal descriptions of 
approximate visuals scene-by-
scene

• Animation style samples

Prototyping –
round 1
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User Testing –
round 1

• Convenience and snowball sample

• 7 members of the public 

• Think-aloud interviews (lasting 40-
60 minutes)

• User experience questionnaires 
(based on Morville’s honeycomb 
framework)
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• Thinkaloud data - language 
use, felt animation style

• User experience ratings

• 3 researchers synthesised 
findings and edited the script 
and storyboard accordingly

Analysis and 
Refinement –
round 1
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• Basic video animation 
developed

• Vector animations 

• Audio narration added

Prototyping –
round 1
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User Testing –
round 2

• New sample - 7 addit ional 
members of the public 

• Think-aloud interviews

• User experience 
questionnaires 
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Analysis and 
Refinement –
round 2
• Recommendations to slow 

speed of visuals and audio, 
rephrase and language use

• User experience ratings

• Synthesised findings and 
created sound effects, audio 
track, stop-motion felt animation 
applied
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https://www.youtube.com/watch?v=nZR0
xQmZVQg&t=25s

https://www.youtube.com/watch?v=nZR0xQmZVQg&t=25s
https://www.youtube.com/watch?v=nZR0xQmZVQg&t=25s
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Impact on public and patient audience…
• Over 19,000 views, average view duration is > 2 mins 

• 10th most viewed video on Cochrane Youtube (out of 506 videos)

• Translated into German and Spanish, exploring Norwegian 

• Used in Patient and Public Involvement training globally, e.g. COVID-End, 
SPOR Evidence Alliance
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Impact on KT 
literature…

• Example of how to systematically develop an impactful KT resource to explain a 
complex topic with limited resources – 8 weeks, €2000 ESI Summer Studentship

• Detailed example of how to involve public contributors through user-centred design 
methods

• Process helped enhance its credibility, clarity and usefulness 
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Final reflections…
• Credible source and substantial networks of Cochrane, Cochrane Ireland

• KT Planning Primer and User-Centred Design methods very useful

• Building in research questions within KT projects – impactful KT public resource and 
academic output

• Working with public audiences requires substantial t ime and planning

• More money, t ime and hindsight?
• Public involvement earlier (planning primer)
• More systematic approach for analysis and refinement phases, e.g. content analysis, 

NVIVO
• How could enhance video view duration – more cycles?
• Evaluate the effectiveness of the resource, exploring for other methodological topics

• Acknowledge Evidence Synthesis Ireland Summer Studentship funding 



Thank you! 

Fully online!



Optimising 
intervention 

strategies

Take a look at our 
website 
www.ncois.org.au

Thank you 

Follow us on X
@NCOISAutralia
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